
Unofficial	Transcript	of	a	Portion	of	City	Council	Meeting,	May	23,	2017,	City	Council	of	Charleston	SC	
	
Present:	Mayor	John	Tecklenburg,	Councilmembers	Kathleen	Wilson,	William	Moody,	Peter	Shahid,	Michael	
Seekings,	Keith	Waring,	Dudley	Gregorie,	Marvin	Wagner,	Robert	Mitchell,	James	Lewis,	Rodney	Williams.		
	
https://www.youtube.com/watch?v=Zh4SjQxiNDY	
	
Starting	at	about	36	minutes,	during	the	Citizen	Participation	section	of	the	meeting,	members	of	CAJM	described	
what	the	organization	does,	gave	examples	of	bias	that	they	had	experienced	personally,	and	explained	why	the	
city	should	not	rely	on	Novak,	the	firm	that	the	city	hired,	to	audit	the	police	department	for	racial	bias	(the	firm	
has	never	done	such	an	audit	before).	The	last	CAJM	participant,	Rev.	Nelson	Rivers,	closed	with	a	fairly	fiery	
address,	starting	at	about	46	minutes,	arguing	that	white	city	councilmembers	and	the	mayor	should	have	an	
external	audit	done	because	the	city	should	be	concerned	about	reducing	racial	bias	in	policing.		
	
Rev.	Rivers:	.	.	.	I’ve	heard	the	mayor	say	that	the	reason	you	won’t	do	it	because	it’s	not	as	serious,	you	have	to	do	
this	to	protect	the	citizens,	that	crime	is	more	prevalent	in	some	communities	than	others.	But	that’s	because	you	
don’t	go	through	what	we	go	through.	You	have	no	clue.	You	have	no	idea	what	it	feels	like	to	be	stopped	every	
time	you	leave	your	houses.	You’ve	never	been	called	“nigger”	by	the	police	with	a	gun	in	your	face.	I	have.		.	.	.	
Not	in	Detroit,	not	in	Mississippi,	in	Charleston,	West	Ashley,	downtown,	Rutledge	Avenue.	We	know	that.	What	
you’re	really	saying	to	us	is	it’s	not	bad	enough	for	us	to	handle	it	for	you.	That’s	wrong.	We	shouldn't	have	to	wait	
until	you	feel	it.	You	should	know	it	because	we	said	it.	And	finally,	Mr.	Mayor,	my	disappointment	is	because	I	
watched	you	run	.	.	.	You	told	us,	and	you	told	me,	“I	will	stand	for	justice.”	It’s	now	time	to	do	what	you	said.	
Stand	for	justice	.	.	.	.	I	assure	you	of	one	thing.	As	long	as	it	takes,	we’ll	be	back.	Over	and	over	and	over	again.		
	
[With	the	Citizen’s	Participation	ended,	the	Mayor	is	set	to	begin	the	meeting,	but	recognizes	a	councilmember	
who’s	raised	his	hand.]		
	
[50:46]	Councilmember	William	Moody:	I	was	not	going	to	say	anything,	but	I	feel	compelled.	For	those	behind	
me	.	.	.		my	name	is	Bill	Moody,	I	represent	District	11,	and	I’m	also	a	member	of	John	Wesley	United	Methodist	
Church.	I’ve	been	a	member	since	December	1968.	My	faith	tells	me	that	I	need	to	love	my	neighbor	and	love	my	
fellow	man.	I	don’t	hold	any	animosity	to	these	people	that	come	and	speak,	but	I	do	believe	that	I	have	been	
disrespected.	Because	I	didn’t	attend	a	Nehemiah	dinner	or	event,	um,	I	am	held	out	as	a	racist	or	something	like	
that.	What	I	will	tell	you	was	that	I	took	the	call	from	the	leaders	of	this	organization.	I	by	myself	went	and	met	
with	seven	of	these	members	one	afternoon	at	Cherokee	United	Methodist	church,	and	I	was	with	them	for	an	
hour	and	a	half,	discussing	their	concerns	and	why	I	didn’t	attend	those	meetings	that	they	wanted	me	to	attend.	
What	I	told	them	at	the	time	was	that	I	can’t	fix	generalities.	I	can’t	fix	all	of	the	problems	in	the	world.	I	said,	if	
you’ll	give	me	a	specific	instance	where	things	happened,	because	I	know	we’re	not	perfect,	I	know	we	make	
mistakes,	if	you	give	me	a	specific	incident,	I	will	look	into	it.	And	the	lady	that	was	there	gave	me	two,	one	that	
occurred	at	the	airport	and	one	that	occurred	out	on	Johns	Island,	and	I	told	her	that	both	of	those	were	not	in	the	
city	of	Charleston	and	I	didn’t	have	any	way	of	addressing	those	items.		

Then	I	made	the	comment	to	them	that	let’s	just	assume	that	all	2000	of	their	incidences	are	correct,	that	
our	police	force	was	wrong,	and	that	they	had	no	cause	for	what	they	did,	so	we	have	an	audit,	we	spend	a	lot	of	
money	to	have	a	company	come	in	here	and	audit	our	police	force	and	tell	us,	you	did	wrong.	Okay,	I	said,	give	us	
all	that,	we	did	wrong,	all	those	cases.	Which	I	don’t	think	we	did,	but	I	said,	I’ll	give	that	to	you.	Now	what	do	we	
do?	How	do	we	fix	this?	What	are	we	supposed	to	do	as	a	city?	My	answer	to	that	is,	we’ve	done	a	couple	things.	
Number	one,	long	before	that,	we	had	started	this	Illumination	project,	to	try	to	build	trust.	And	so,	in	order	to	
build	the	trust	between	the	black	and	the	white	community,	and	any	other	community,	between	the	police	force	
and	the	citizens,	we	need	to	have	a	high	level	of	trust,	and	Chief	Mullen	and	the	police	department,	along	with	
Mayor	Riley	and	now	Mayor	Tecklenburg,	have	led	that	issue,	to	build	that	trust.	We	were	given	tonight	a	sheet,	I	
didn’t	know	this	was	coming,	but	there’s	actually	a	process	for	filing	complaints.	We	can	work	on	specific	items.	
We	can’t	work	on	injustice.	I	mean,	it’s	everywhere.	If	you	start	comparing	injustice,	I	mean,	I	know	that	the	black	
and	the	white	and	the	black	is,	is	different,	and	I,	I	understand	that	and	I	appreciate	that,	uh,	but	also,	everybody’s	
got	a	problem	[laughs],	I	mean	you	know,	and	we	can’t	fix	all	that,	but	we	can	fix	individual	things.	And	so	I	just	



wanted	to,	you	know,	I’m	not	asking	for	any	kind	of	commitment	from	anybody	tonight,	I	just	felt	like,	these	
people	have	been	coming	for	3	meetings	and	making	their	case	and	nobody	spoke	to	give	maybe	another	side	of	
the	story,	and	I	think	there	is	another	side	of	the	story,	I	think	our	city	is	working	on	some	of	these	items,	and	I	just	
wanted	to	get	that	out	there.	I’ll	be	glad	to	meet	with	these	folks.	I’m	not	going	to	stand	up	in	a	public	meeting	and	
be	ridiculed	by	them,	I	don’t	intend	to	do	that,	but	if	somebody	wants	to	meet	one	on	one,	I’m	glad	to	meet	with	
‘em.	So	I	just	wanted	to	make	that	comment,	Mr	Mayor.	[Mayor:	Thank	you,	sir.]		

[55:03]	And	maybe	we	ought	to	look	at	how	we’re	doing	this	30	minutes,	that	we’re	spending	our	time	on	
here.	I’m	not	sure	that	we	ought	to	allow	one	organization	to	get	up,	if	somebody’s	going	to	sign	up	and	give	their	
time	away,	I’d	like	to	hear	what	they	have	to	say,	and	not	some	kind	of	orchestrated	assault	on	City	Council,	I	just	
don’t	think	it’s	right.	We	got	30	minutes,	that’s	all	we	got,	I’d	like	to	hear	from	all	the	citizens,	and	I’d	like	to	hear	
those	individuals,	just	because	they	sign	up	and	don’t	speak,	maybe	they	shouldn’t	be	allowed	to	speak.	You	know.	
Something	to	think	about.		
	
[55:40]	Councilmember	Robert	Mitchell:	Yes	Mr.	Mayor,	I	have	heard	my	colleague	speaking.	But	the	things	that	
we	as	African	Americans	went	through	in	this	city,	he,	I	don’t	think	my	colleague	really	can	realize	it.	I’ll	give	
myself.	In	the	60s,	I	was	14	years	old.	I	got	locked	up	25	times,	trying	to	make	a	difference	right	here	in	this	
community.	And	at	that	time,	16	and	14	years	old,	back	in	the	60s,	demonstrating,	trying	to	make	a	difference,	
bring	this	city	together.	As	of	today	it’s	still	not	there.	I’m	out	in	the	street	more	so	than	most	of	the	
councilmembers	because	of	the	district	I	represent.		And	I	see	all	the	challenges	that	are	happening.	I	was	stopped	
for	a	license	plate	bulb	that	they	said	was	out,	and	it	was	not	out.	Councilman	Lewis	was	with	me.	I	had	just	left	a	
neighborhood	association	right	on	Sumter	street.	Officer	followed	me	from	Burke	school,	cross	Ashley	avenue,	
cross	Rutledge	avenue,	didn’t	stop	me	until	we	crossed	Perrry	Street.	If	you	wanted	to	stop	me,	why	didn’t	he	stop	
me	way	back	there.		So	when	he	came	up	to	me,	I	said,	officer,	do	you	have	a	problem?	.	.	.	He	had	his	brights	
shining	on	me,	so	I	said,	excuse	me,	just	turn	your	bright	light	off	and	you’ll	see	my	light	is	on.	He	said	oh,	I	see	
your	light	is	working,	it	looks	kind	of	dim,	and	I	said	it’s	factory	made.	And	I	said,	that’s	the	way	it’s	gonna	be.	I	said	
now	you	have	a	good	day.	I	got	in	my	car	and	I	went	on.		

Then	again,	I	was	stopped	again	in	this	city,	I	had	municipal	council	on	my	tags,	doesn’t	make	no	
difference	to	anyone,	they	saw	me,	councilman	Lewis	in	my	car,	had	his	hat	on	was	stooping	down	in	the	car	like	
this,	and	that’s	why	I	was	stopped.	Sociology	is	my	major.	I	know,	I	lived	in	New	York,	I	know	on	the	streets	of	New	
York,	I	know	how	it	is.	So	in	this	community	I	have	seen	it	many	times.	Come	on	the	east	side	and	see	how	many	
times,	what’s	happening.	So	if	we	have	this	fine	police	department,	so	if	there’s	not	a	problem,	what	are	we	
worried	about?	So	these	are	the	things	I’m	looking	at	very	seriously,	the	things	that	CAJM	is	saying.	Oh,	I	had	a	
problem	one	time	with	CAJM,	I	didn’t	go	to	one	of	their	meetings	myself.	But	if	we	do	not	have	a	problem,	if	we	
got	the	best	police	department	in	the	world,	what	are	we	afraid	of.	This	is	all	I’m	saying.	.	.	.	We	know	that	
nationwide,	it’s	not	only	happening	in	Charleston.	Nationwide,	Charlotte,	this	place,	that	place,	happening.	It’s	a	
problem,	we	need	to	fix	it.			

Illumination	project,	oh,	sure,	I	work	with	them	too,	I	have	it	in	my	church.	The	two	people	that	do	it,	
they’re	members	of	my	church.	.	.	.	I	work	with	Chief	Mullen	with	that	too.	But	I’m	saying,	if	this	is	what	it’s	going	
to	take,	we	need	to	go	and	put	it	to	rest,	R-E-S-T,	put	it	to	rest	and	get	it	over	with.	Not	have	them	come	to	this	
meeting	all	the	time	and	people	looking	at	us	and	saying	‘What’s	wrong	with	the	city	of	Charleston?		This	supposed	
to	be	the	best	city	in	the	world.	We’re	all	a	leading	city.’	These	are	the	things	I’m	looking	out.	It	bothers	me.	
Because	I’m	out	there.	Come	out	in	the	street	with	me,	1	or	2	o’clock	in	the	morning.	I’m	out	there.	So	this	is	what	
I’m	saying.	We	need	to	do	it,	put	it	to	rest,	and	we	wouldn’t	have	them	[CAJM]	coming	here	saying	the	same	thing.	
.	.	.	I	just	feel	like	we	have	to	do	something	to	get	it	over	with.	And	that’s	what	I’m	saying	so	far	as	the	organization	
is	concerned.		

You	might	disagree,	but	then	you	aren’t	out	there	with	me.	You	aren’t	there.	You	don’t	have	to	be	out	in	
the	community	like	I	do.	And	one	thing,	we	grew	up	differently.	What	I	have	to	take,	you	don’t	have	to	take.	I	can	
tell	you	that	wholeheartedly.	And	that’s	a	fact.	I’m	not	disrespecting	anyone,	but	that’s	a	fact.	And	when	my	sons	
were	kids,	I	can	tell	you	things	that	happened	to	them.	And	it	wasn’t	nice.	My	two	boys.	It	wasn’t	nice.	That’s	why	
one	of	my	sons	moved	away	from	here,	and	guess	where	he	lives	right	now?	Alabama.		.	.	.	My	older	son,	every	
time	he	looked	they	stop	him,	pull	him	over.	He	say,	‘Daddy,	why	they	stop	me	all	the	time?’	Because	I’m	walking	
the	street.		I’m	on	King	street,	I	live	on	King	Street,	I	get	stopped	just	down	the	street	from	my	house.	‘What	are	
you	doing	on	King	Street?’	Whoop-dee-doo!	It’s	King	Street.	I	grew	up	in	the	city	of	Charleston,	right	here.	



[1:01:36]	So	I’m	seeing	things	differently	than	you	see,	Councilman.	And	I’ve	went	through	different	
challenges	than	you	do.	So	it’s	a	little	different.	We	work	together,	we	play	together,	but	when	that	light	go	out	
and	the	sun	go	down,	you	was	over	there	and	I’m	here,	and	that’s	the	way	it	was.	
	
[1:01:55]	Councilmember	James	Lewis:	Mr	Mayor,	I’m	gonna	say	this	to	several	council	members	sitting	around	
this	table.	About	3	years	ago,	Councilmember	Mitchell	stood	at	Burke	school,	watched	a	police	officer	took	a	kid,	
threw	a	kid	against	a	counter.	Filed	a	report	with	internal	affairs,	nothing	happened.	Came	here	and	talked	to	city	
council	about	it,	nothing	happened.	So	it	seems	like,	if	a	councilmember	say	something,	they	must	be	lying.	And	
he’s	telling	our	friend	here	the	truth.			

If	we	have	a	problem,	let’s	do	the	audit,	get	it	over	with.	If	the	audit	say	we	have	a	problem,	let’s	work	on	
it,	if	the	audit	say	there’s	no	problem,	that’s	fine.	We	got	a	lot	of	business	to	take	care	of,	and	to	go	over	and	over	
and	over	the	same	thing.	They	[CAJM]	brought	the	information	about	the	auditor,	if	we	have	auditors	in	the	city	
that	weren’t	qualified	to	do	work	in	racial	bias.	If	the	money’s	in	the	budget	to	do	it,	do	it.	If	it’s	not	in	the	budget,	
then	the	mayor	and	city	council,	let’s	say	we	ain’t	going	to	do	it--one	way	or	the	other,	let’s	get	this	behind	us.	
	
[1:03:11]	Councilmember	Keith	Waring:	Bill	Moody	is	not	a	racist.	Nobody	around	this	table.	.	.	we	are	very	
pleased	to	serve	on	a	council	with	people	of	integrity.	I	don’t	think	if	you	go	back	in	the	history	accounts	that	you	
could	always	say	that	about	all	twelve	but	I	can	say	that	about	all	the	twelve	people	that	we	serve	on	this	council	
with.	What	we	have	here,	and	Bill,	what	you’re	looking	for,	and	I	don’t	want	to	put	words	in	your	mouth,	but	
you’re	looking	for	a	solution	to	a	problem.	What	our	city	has	done	is	we’ve	hired	a	firm	to	do	an	audit,	and	correct	
me	if	I’m	wrong,	that	doesn’t	have	the	experience	to	do	an	audit,	and	you	know	what,	our	council	didn’t	know	
that.	I	didn’t	know	it	I	thought	we	were	hiring	a	frim	to	work	on	the	efficiencies	from	one	department	to	another,	
and	that’s	what	I	voted	for,	Mr.	Mayor.	This	firm	Novak	does	not	have	that	experience,	and	we	will	not	get	that	
solution.		

In	the	area	that	we	live	in,	the	reason	North	Charleston’s	working	on	this	right	now	is	because	an	African	
American	man	got	murdered	by	being	shot	in	the	back.	That’s	why.	Why	do	we	have	to	have	a	tragedy	to	work	
towards	best	practices?	Now	I’ve	said	that	in	front	of	CAJM,	I	think	Chief	Mullen’s	one	of	the	finest	chiefs	in	
America.	I’ve	said	it.	I	think	we	have	one	of	the	finest	police	departments	in	America.	Do	we	have	problems?	The	
numbers	and	the	data	dictate	we	do.	What	we	have	going	on	here	is	we’ve	been	lobbied	as	a	council.	Because	of	
the	tactics	or	the	approach	that	CAJM	has	when	they	approach	us	individually	as	councilmembers--we	don’t	like	to	
be—uh,	I’m	going	to	use	the	term	I’ve	heard	before,	not	from	you	Bill,	but	I’ve	heard	it	from	others--ganged	up	on.	
These	people	aren’t	criminals!	Look	at	em!	These	are,	as	we	say,	the	salt	of	the	earth.	We	had	the	rabbi	here	just	
speaking.		And	I	couldn’t	believe	we	were	gonna	muffle	the	rabbi!	

The	process	that	we	have	in	place	is	wrong.	And	there’s	a	way	we	can	fix	that.	If	you	were	to	look	at	how	
we	went	about	selecting	that	firm,	I’ve	had	an	issue,	and	we’ve	talked	about	it	at	the	water	cooler,	about	how	we	
go	about	doing	the	RFP	or	the	RFQ	process.	Look	at	how	we	went	about	selecting	Novak;	look	at	the	results	we’ve	
gotten.	When	I	sat	and	I	spoke	with	Novak,	Councilmember	Gregorie	was	there,	Councilmember	White	was	with	
me,	when	I	opened	up	the	brochure	that	they	proudly	show,	I	found	nobody	that	looked	like	me,	councilmember	
Lewis,	Councilmember	Mitchell,	councilmember	Gregorie,	councilmember	Williams.	In	a	city	as	diverse	as	
Charleston,	South	Carolina,	that’s	wrong!	That’s	just	wrong.	So	as	a	councilperson,	how	do	we	do	something	about	
that?	We	have	an	RFP,	we	go	out	and	find	firms	that	are	qualified	to	do	it.	Do	I	think	we’ll	find	something	that	we	
can	correct?	I	would	much	rather	do	it	that	way	as	opposed	to	do	it	under	a	tragedy.	I’ll	give	an	example.	Was	it	on	
John	Street,	not	too	long	ago?	Where	a	situation	occurred	where	he	pulled	away	from	a	police	officer	and	the	
police	officer	shot	at	him?	The	only	reason	that	CNN	and	satellite	trucks	weren’t	there	.	.	.	is	because	he	missed.	He	
missed.	We	don’t	need	a	tragedy	for	somebody	to	tell	us,	hey,	let’s	get	qualified	people	to	do	these	audits.	.	.	We	
could	put	that	on	the	agenda	tonight,	to	go	out	and	hire	a	mayor	[everyone	laughs	at	the	misstatement]	to	hire	a	
firm	that	has	the	qualifiications	and	the	track	record	to	do	this	audit.	Do	we	need	to	put	that	on	the	agenda	
tonight,	or	do	we	need	to	have	a	week	or	so	to	think	about	it?	.	.	But	Novak	is	not	that	firm.		
	
Councilmember	Moody:	I	want	to	defend	a	little	bit	our	procurement	process,	because	I	agree	with	you,	Keith.	In	
my	mind,	When	we	were	doing	those	efficiency	requests,	at	the	time,	I	mean	at	least	in	my	interviews,	I	said	let’s	
put	the	fire	department	and	the	police	department	off,	because	we	got	some	issues	that	we’re	working	on	.	.	.I	
thought	we	had	selected	this	firm	to	do	certain	things	and	then	we	kind	of	added	this	thing,	and	I	don’t	disagree	



with	what	you’re	saying,	I	think	this	may	not	be	the	right	firm,	and	I	don’t	know	if	that	was	part	of	the	original	
request.	I	think	that	was	added,	was	it	not,	Mayor?		
	
Mayor:	It	was	part	of	the	original	request.	
	
Moody:	It	was?	To	include	that	part	of	it?	Well,	then	I	stand	corrected	on	that.		I	thought	that	we	were	doing	some	
other	things	first	and	maybe	not	looking	at	the	police	department	first.		
	
Mayor:	It	was	part	of	the	request	for	proposal	that	the	auditing	firm	be	able	to	do	a	bias-based	audit	of	our	police	
department.	It	was	part	of	the	original	request.		
	
[1:10:00]	Councilmember	Dudley	Gregorie:	My	problem,	Mayor,	is,	I	have	no	problem	with	the	assessment.	I	do	
have	a	problem,	a	fundamental	problem,	with	Novak.	When	we	were	being	debriefed,	and	we	opened	their	
brochure,	and	I’m	talking	about	maybe	30	people,	not	3	or	4,	and	there	was	not	one	person	that	looked	like	me.	
That’s	a	problem	for	me.	The	other	thing	is,	I	think	that	our	chief	is	one	of	the	best	chiefs	there	is.	I	have	a	lot	of	
respect	for	him.	But	I	have	a	problem	with	the	fox	watching	the	henhouse.	And	by	that	I	mean,	okay,	the	chief	is	
the	staff	person	over	the	assessment,	an	assessment	that	includes	his	department.	Now,	if	there	is	a	bias	feature	
that‘s	a	part	of	the	effort	of	Novak,	I	have	a	problem	with	the	chief	being	the	head	of	that.	I	think	we	need,	and	
you	and	I	have	had	this	conversation,	and	I’ve	had	this	conversation	with	the	chief	.	.	.I	truly	feel	that	that	is	
something	that	should	be	in	our	human	resources	department.	Now	perhaps	there	are	some	capacity	issues	there,	
I	don’t	know,	I	don’t	know	why	the	chief	is	heading	this	assessment.	But	for	me,	that’s	problematic,	particularly	if	
we’re	assessing	his	department.	I’m	not	saying,	okay,	that	the	chief	is	going	to	do	anything	wrong	and	that	he	can’t	
be	objective.	For	me	it’s	the	appearance.	It’s	all	about	appearance.	So	I	think	that	we	should	hire	an	independent	
audit	of	our	police	department.	I	do.		

Some	would	argue,	let’s	wait	until	we	complete	the	performance	assessment.	Hnnnhhh.	Makes	sense.	But	
again,	okay,	who	is	overseeing	the	effort?	I	think	the	fact	that	the	chief	is	overseeing	this	effort,	at	least	for	me,	is	
problematic.	Regardless	of	how	well	this	assessment	is,	that	cloud	will	always	exist.	So	I	really	think	that	we	need	
to	look	at,	okay,	how	we’re	conducting	this	assessment.	I	know	that	you’re	ultimately	responsible,	okay,	but	I	still	
think	the	appearance	is	problematic,	for	me	and	I’m	sure	at	some	point	for	others.	And	the	results	could	be	
glowing,	the	results	could	perfect,	everything	is	good,	but	again,	you’re	gonna	have	that	cloud,	Mayor,	because	of	
who’s	heading	it,	the	staff	person	that’s	heading	it,	and	I	just	wanted	that	to	become	a	part	of	the	record.	
	
[1:13:42]	Mayor:	Thank	you	very	much.	If	there	are	no	further	comments	on	that	matter,	next	is	our.	.	.	
	
[1:13:51]	Waring:	Wait	a	minute,	Mr.	Mayor.	That’s	just	not	a	casual	discussion.	Are	you	satisfied	with	the	firm	and	
their	experience	in	conducting	police	audits	with	racial	bias?	Are	you	satisfied	with	Novak?	
	
Mayor:	Well,	Councilmember	Waring,	um,	you	know,	the	request	for	proposal,	as	was	asked	by	Councilmember	
Moody,	included--among	other	things,	including	a	general	performance	assessment	as	needed,	department	by	
department--a	specific	request	to	be	able	to	conduct	a	review,	an	assessment,	an	audit,	whatever	you	want	to	call	
it,	of	bias	within	our	police	department.		It	called	for	that	specifically.		
	
Waring:	Councilmembers	didn’t	know	that	when	they	voted	on	it.	I	didn’t	know.	Did	you?	Did	you,	Bill?	How	many	
councilmembers	around	this	table	knew	that?	Did	you	know,	Councillady	Wilson?	[Moody	&	Wilson	shake	heads	
no]	
	
Mayor:	I’m	not	sure	why	you	didn’t	know	it,	I	.	.	.		
	
Waring:	Because	it	was	buried	in	the	proposal.	That’s	where	it	was.	It	was	buried	in	the	proposal.	
	
Mayor:	No	sir.	
	



Waring:	Well,	if	the	majority	of	council	didn’t	know	they	were	voting	on	an	aspect	that	included	racial	bias,	quite	
frankly,	Mr.	Mayor,	that’s	a	sham.	That	should	have	been	done	separately.	And	if	you’re	going	to	have	an	audit	
done,	you	cannot	choose	your	auditor.	The	chief	cannot	participate	in	choosing	a	firm	that’s	gonna	audit	the	police	
department.	Bill,	you	did	audits	all	your	life.	[Moody	and	Gregorie	start	chuckling]	How	many	firms	chose	you	to	do	
the	audit,	to	audit	themselves?	
	
Moody:	I	agree.	You	take	the	chief’s	name	off	of	it,	just	use	the	position,	that’s	a	problem.	
	
Mayor:	So,	Councilmember	Waring,	the	firm	is	hired	to	address	any	department	in	the	city.	So,	I	mean,	we	just	
organizationally	had	Chief	Mullen	and	members	of	our	finance	department	kind	of	heading	up	this	performance	
innovation	project,	all	serving	at	the	pleasure	of	the	mayor	and	this	city	council.	So,	are	you	saying	that	they’re	not	
able	to	look	at	any	department	that	any	department	member	was	involved	in	the	selection	or	the	review	process?	
	 	
Waring:	What	I	am	saying,	Mr.	Mayor,	is	the	councilmembers	who	voted	to	hire	Novak	to	look	at	the	efficiencies	of	
the	various	departments,	I	was	fine	with	that.	When	I	found	out	the	city	was	actually	doing	a	racial	bias	audit	of	the	
police	department,	number	one,	I	didn’t	know	it.	I	would	like	to	be	able	to	vote	on	that	separately.	I	don’t	think	it	
should	be	buried	down	in	a	proposal.	And	I	don’t	think	council	should	find	that	out	after	the	fact.	And	frankly,	I	do	
believe	the	majority	of	council	found	that	out	after	the	fact.	So	now,	if	you	want	we	can	take	a	show	of	hands	to	
find	out	who	knew	when	we	were	voting	on	it.		.	.	.	But	a	goodly	amount	of	council	did	not	know	it.	If	we’re	going	
to	hire	a	firm	as	a	city	to	conduct	such	an	audit,	I	think	that	should	be	separate,	stand-alone,	and	let’s	have	the	RFP	
and	let’s	get	firms	that	have	the	qualifications	and	a	track	record	for	doing	so.	I	don’t	think	your	council	knew	that.	
And	if	you	are--l	don’t	know.		You’re	satisfied	with	Novak	conducting	this	audit?	I	guess	I’m	sure	you’re	going	to	
give	an	affirmative	to	that.	But	I’d	like	to	know	the	experience	of	them	doing	this,	because,	when	I	look	at	that	
firm,	when	I	look	at	the	brochure	they	proudly	display,	it	reeks	of	a	lack	of	confidence,	in	that	regard,	for	me.	
	
Mayor:	Councilmember	Seekings,	who	was	on	the	review	committee?	I	forget.		
	
Councilmember	Mike	Seekings:	Very	briefly.	In	terms	of	the	process	of	the	process,	just	so	everyone	in	this	room	
knows	how	we	got	to	Novak.		Before	they	were	hired,	we	had	meetings	with	the	team	that	was	assigned	by	you,	
Mayor,	to	vet	and	put	out	the	RFP,	and	every	councilmember	had	an	opportunity	to	talk	to	that	team	in	advance.	
So	we	got	to	do	that,	and	then	Novak	was	hired	and	we	all	got	to	meet	with	Novak.	So	in	terms	of	the	process	of	
the	process,	we’ve	not	been	kept	in	the	dark	.	.	.	
	
Waring:	I	don’t	know	what	team	you’re	talking	about	because	I	wasn’t	part	of	that	team.	
	
Seekings:	I	recall	very	distinctly	sitting	in	an	office	with	Chief	Mullen	and	with	Ms	Wharton,	and,	who	else	was	
there,	Amy,	in	advance	of	this	RFP	and	Novak	being	signed	on,	to	talk	about	what	the	scope	of	what	their	work	
would	be.	We	all	had	that	opportunity.	I	know	I	did.	I	don’t	know	if	anybody	else	availed	themselves	of	it.		
	
Mayor:	I’m	surprised	to	hear	this,	Councilmember	Waring,	because	there’s	a	lot	of	scrutiny	about	this	based	upon	
the	issue	being	raised	by	our	friends	with	CAJM	who	are	here	this	evening,	all	the	meetings	we	had.		
	
Waring:	Let’s	narrow	this	down,	to	the	firm	to	be	selected	to	conduct	the	racial	biases	of	our	police	department,	to	
do	that	study,	to	do	that	audit.	Is	that	what	you’re	talking	about?	
	
Seekings:	Yes.	
	
Waring:	No,	we	didn't	have	that.	No,	sir.	I	didn’t	have	that.		
	
Seekings:	I	remember	being	in	a	room	with	councilmembers—I	don’t	want	to	put	them	on	the	spot,	they	can	speak	
for	themselves,	but	there	were	other	councilmembers	there.	
	
Waring:	Who	were	the	other	councilmembers?	Let’s	have	it	out.		



	
Seekings:	Well,	I	know	who	I	was	there	with.	I	was	there	with	councilmember	Shahid,	Ms	Wharton,	the	chief,	and	.	
.		
Gregorie:	How	were	you	informed	about	the	meeting?	I	didn’t	know	about	the	meeting.		
	
Seekings:	I	have	to	go	back	and	look,	but	we	were	all	invited	to	sit	down	and	meet	in	advance	of	this	RFP,	because	
we	had	had	issues	about	RFPs	coming	before	the	council	before	we’d	had	a	chance	to	talk	about	it,	and	specifically	
the	West	Ashley	commission,	as	you’ll	recall.		There	was	an	attempt	to	get	out	in	advance	of	this	to	talk	with	the	
team	that	was	assigned	by	you,	Mr.	Mayor.	
	
Mayor:	We	followed	our	normal	procedure.		
	
Waring:	No,	no.	I	heard	two	councilmembers.	One,	two.	The	Chief	and	Ms.	Wharton.	Bill,	Councillady	Wilson,	did	
you	have	such	an	audience?	For	racial	bias,	to	sit	down	with	this	team	that	Councilmember	Seekings	just	referred	
to?	This	is	part	of	the	problem!		
		

[1:21:	15]	We	want	to	move	on	past	this,	this	is	a	problem	that’s	affecting	our	community	There’s	nothing	
like	being	in	the	car	with	your	wife	and	being	stopped,	and	you	know	you	didn’t	do	anything	wrong.	Now	I’m	not	
talking	in	the	abstract,	it	happened	to	me!	There’s	nothing	like	being	a	grandfather,	going	through	all	this	process	
that	we’ve	gone	through,	from	segregation	to	integration,	and	you	know	you	gotta	act	a	certain	way,	or	you’re	
gonna	be	jacked	up.	While	I	was	stopped,	I	was	wondering,	what	happens,	if	I	was	21,	25,	and	filled	up	with	
testosterone,	instead	of	59,	60?	You	say	yes	sir,	you	say	yes	ma’am,	you	get	the	officer’s	name,	and	you	act	
accordingly,	and	you	get	let	go.	You	get	let	go	for	something	that	you	should	never	have	been	stopped	for	in	the	
first	place.	How	often	has	that	happened	to	you,	Mr.	Mayor,	and	your	wife?	Prior	to	being	Mayor,	how	often	did	
that	happen	to	you?	
	
Mayor:	Well,	I	will	share	with	you	that,	um,	I	would	have	stood	up	at	the	CAJM	meeting	when	the	question	was	
asked	about	instructing	your	children,	because	I	was,	um,	brought	up	for,	in	respect	for	any	situation	that	might	
occur	to	a	police	officer,	when	you	get	pulled,	I	was		.	.	.	I	forget	who	taught	me,	it	wasn’t	my	daddy,	but,	uh,	you	
know,	that	a	safe	thing	to	do	is	to	put	your	hands	on	the	steering	wheel	and	allow	the	officer	to,	uh,	see	your	
hands	and	that	you’re	not,	you	know,	about	to	do	someting	unsafe	or	challenging	to	him.	And	I	had	that	discussion	
with	my	children	when	they	got	their	drivers’	license,	learned	to	drive.	I	mean,	maybe	I’m	an	exception	to	the	rule,	
but	for	me,	I	did	that.		
	
[Pause]		
	
Lewis:	Mr	Mayor,	so	let	me	move	on	with	business,	I	respectfully	request	that	we	put	this	on	the	agenda	,that	we	
hire	a	an	audit	firm	to	do	racial	bias	on	the	police	department,	so	with	the	council,	we	will	vote	this	up	and	down		
on	the	June	meeting.	.	.	so	we	will	put	this	request	on	agenda	on	the	June	meeting.	That’s	a	motion.	
	
Waring:	I	second.	
	
Mayor:	We	have	a	motion	on	the	floor,	I	think	we	would	need,	as	you	mentioned	earlier,	we	would	have	to	have	a	
two-thirds	majority	in	order	to	change	this	agenda.	[Several	“no”	or	“we	aren’t	doing	that”	by	several	
councilmembers.]	
	
Lewis:	We’re	not	changing	this	agenda,	Mr.	Mayor.	We	are	putting	on	the	agenda	for	June.	And	I	request	that	we	
place	it	on	the	June	agenda	so	it	would	give	you	and	your	staff	time	to	look	at	it	and	think	about	it,	it	would	be	a	
june	agenda.	[“We	don’t	need	a	motion.”	Waring	says	he	withdraws	the	motion]		
	
Lewis:	But	I	want	to	be	sure	that	they	put	it	on	the	agenda.	[General	agreement	that	this	will	be	done.]	
	



Councilmember	Peter	Shahid:	I’d	like	to	make	one	point.	There	was	a	meeting,	I’m	looking	at	my	calendar,	on	Feb	
9th.	I	didn’t	set	this	meeting,	I	was	called	to	this	meeting.	I	believe	councilmember	Williams	was	present,	
councilmember	Seekings	and	myself.	We	met	with	members	of	the	finance	office	at	the	chief’s	office.	It	took	place,	
I	remember	it	well,	because	it	took	place	before	we	had	our	workshop	on	the	BAR	ordinance.	The	purpose	of	this	
meeting	was	just	to	talk,	my	assumption	at	the	time,	I	may	be	just	totally	wrong	on	this,	was	that	there	were	other	
members	invited	to	this	meeting,	but	it	was	just	to	give	us	an	overview,	of	the	audit,	I	believe	we	used	the	word	
performance	audit	at	the	time.	There	was	nothing	more	about	it.	I	didn’t	know	else	who	had	been	invited.	.	.	.	That	
was	my	impression	at	the	time,	that	other	folks	had	been	invited,	to	see	who	these	auditors	were.	We	had	a	
second	meeting,	.	.	.		and	the	chief	can	correct	me	on	that,	but	they	came	again	to	give	us	a	sort	of	overview	as	to	
what	the	audit	was	gonna	take	place.	But	I	just	want	the	record	clear,	that	that	was	what	took	place	.		.	Let’s	put	
this	on	the	agenda	for	the	June	meeting.	Let's	talk	about	this	again.	I	have	a	lot	that	I	want	to	contribute	to	this,	
but	I	think	that	this	is	not	the	time	right	now	to	do	it,	this	is	part	of	our	citizen	participation	period.	.	.	This	is	a	
serious	issue	and	a	critical	issue	that	we	all	need	to	take	ownership	and	responsibilty	of,	and	I	think	that’s	good	
that	we’re	talking	about	it	and	having	a	debate	about	it.		
	
Gregorie:	I	stand	corrected.	I	do	recall	a	meeting	with	Novak	representatives	and	Mr	Shahid	.	.	.	where	we	did	
discuss	the	scope	of	the	assessment	and	whether	or	not	there	were	any	issues	that	we	wanted	included.	So	I	stand	
corrected.	However—okay--there	was	never—ever—any	discussion	with	regard	to	the	assessment	including	racial	
bias,	at	least	not	in	the	meeting	that	I	attended.	So	I	apologize,	I	did	attend	a	meeting,	and	I	think	they	met	with	
the	councilmembers	in	small	groups.	So	I	stand	corrected.	I	did	attend	a	meeting.		
	
[At	this	point,	the	Council	moved	to	the	next	item	on	the	agenda.]	
	
	
	


